Reply to Cheryl Handy
Hello Cheryl, it is true that using checklists is an effective method for collecting information in decision-making. In addition to that, they are effectively used in the collection of all relevant information that may help a team in identifying the prevalent problems. As a tool used in problem identification, checklists can be associated with several advantages. The first advantage is that they help the team in crafting the way forward. Using checklists helps in organizing all the collected information while at the same time assisting in identifying any missing information (Sibbald, de Bruin, & van Merrienboer, 2013). This then helps in identifying the correct path to follow. Another advantage is that checklists are used as motivation for the group members. By identifying what needs to be done using checklists acts as a motivation factor to the group members to achieve the end goal.
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Reply to Carol Fried
Hello Carol, based on literature in the topics of leadership, management, and organizational change, collaboration has been considered to be one of the most effective conflict management techniques that are in use. This technique, also referred to as the win/win approach is highly regarded due to its ability to conserve relationships among the conflicting parties. For collaboration to be effective in conflict management, certain factors need to be present. An essential element is the prevalence of a mature and open-minded perspective between the conflicting parties (Ansell, 2016). For the conflicting parties to come to an amicable solution, they need to be open-minded and ready to settle the issues between them. Additionally, both parties need to show the willingness to cooperate in coming up with the solution. This means showing the willingness to compromise whenever necessary. Thank you for sharing your insights.
References
Ansell, C. (2016). Collaborative governance as creative problem-solving. Enhancing public innovation by transforming public governance, 35-53.
